Board of Public Works and Safety Minutes

July-19,. 2023

THE BOARD OF PUBLIC WORKS AND SAFETY
OoF THE CITY OF CROWN POINT meTina REGULAR MEETING
INTHE COUNCIL CHAMBERS, LocaTED AT 101 NORTH EAST STREET

on July 19, 2023 AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

https://us02web.zoom.us/j/88114674506

(Link is subject to change — in the event of a change, the link will be
posted via the City website at www.crownpoint.in.gov prior to the start of
the meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 11:00 A.M. with the Pledge of
Allegiance.

Present: Mayor Pete Land, Member Bob Clemons, Member Andrew Kyres
and Member Bill Gomez.

Also present, City Attorney David Nicholls, Clerk-Treasurer Dave Benson
and Chief Deputy Bette Babjak.

Absent: Member Jim Crook

APPROVAL OF MINUTES OF PRIOR MEETING — Regular Meeting
held on Wednesday, July 5, 2023.

Motion to approve was made by Member Bob Clemons, seconded by
Member Andrew Kyres.

Motion passed by unanimous voice vote.
ADDITION OF NEW ITEMS

None

SPECIAL RECOGNITION - VEX VRC Robotics

Mayor Land stated his office was made aware of an inspiring act carried out
by local high school students, which he believed deserved to be recognized
with a Community Service Award.

Daniel Crnokrak and Cameron Mucha of Crown Point are involved in Scouts
and are also VEX VRC Robotics Students at Crown Point High School.
Gage Bagwell is a friend of Daniel and Cameron and is also a former VEX
VRC Robotics Student at Portage High School. The three students came
together to assist a fellow Scout, Jacob Gates-Ehlers, to be able to
participate in target shooting independently at the request of Nick Crnokrak,
(Eagle Scout, NRA Instructor, and former Robotics Mentor). Jacob is
restricted to a wheelchair and has limited mobility in his hands.

Daniel, Cameron, and Gage drafted a prototype of a platform to allow Jacob
to shoot a rifle on his own. They then designed, built, programed, and tested
the prototype to ensure it would work safely and properly while having the
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functions needed for Jacob to control the platform, as Jacob is able to use
a joystick and press a button.

On May 13, 2023, at Camp Frank S. Betz Rifle Range, Jacob was able to
safely look down at the iron sights of the rifle, aim toward the target, and fire
the rifle when ready, all using the robotic platform designed by his friends
and fellow scouts.

Crown Point High School Robotics Coach Matthew LeBlanc was also in
attendance. He stated the team finished 2" in their division at World's,
which is the best success the team had ever experienced. He stated he was
already proud of them, but when he heard of this act of kindness, he simply
couldn’t be happier. Now, instead of relying on his mother to help him shoot,
Jacob was able to have some agency.

Daniel, Gage and Cameron gave some insight to those in the gallery on
their design and how it functioned.

Mayor Land presented the three students with Community Service Awards
for their decision to give back.

PRESENTATIONS

None

OLD BUSINESS and DEFERRED BUSINESS

Utility Updates — Al Stong/Commonwealth Engineering

Al Stong with Commonwealth Engineering stated everything was fairly
status quo, except for the Wastewater Utility Improvements Project.

Al explained upon draining the pond and milling the liner, it was determined
that the base of the pond was in worse condition than anticipated. The
contractor was directed to reinforce the sub-base and then apply the
overlay.

Excavation had been performed for the Lift Station and some soil and
other materials recovered were taken to a landfill, versus clean fill.

Both items would have cost adjusting Change Orders, as well as a potential
Time Change Order, at the next meeting. He stated the Change Orders
would be well within the budgetary amounts.

Al stated schematic design of the Southeast Wastewater Treatment Plant
and Lift Station were underway and he hoped to present something of
significance this fall.

NEW BUSINESS

Approve Contract with Extra Duty Solutions Agreement — Police Chief
Ryan Patrick

Police Chief Ryan Patrick requested the Board approve a contract with
Extra Duty Solutions. Chief Patrick stated there were many events occurring







